CONSTITUTION FOR TANZANIANS IN DENMARK ASSOCIATION (TANDEN)

PART ONE: NAME AND PURPOSE

1. Name of association is Tanzanians in Denmark Association, or as acronym TANDEN.
2. Headquarters of the Association is in Copenhagen.

3. Aims and Objectives of the Association are as follows:
a. To unite and bring together Tanzanians living in Denmark without prejudice to their beliefs and religions, political affiliations or tribal origins.
b. To give preference important issues pertaining to our national development in various aspects including education, health, entrepreneurship, tourism, social welfare, etc.

PART TWO: MEMBERSHIP

Membership conditions:

Any person is allowed to be TANDAN member given he or she satisfies the following conditions: 

1. Being citizen of the United Republic of Tanzania with age not below 16 years. Being citizen should be taken to mean:
a. Tanzanian citizen by virtue of birth (native)
b. Tanzanian through naturalization through legal immigration process.
c. Having paid membership entry fees.
d. Having paid annual membership contribution
e. Having paid any other contributions as agreed upon by TANDEN.

2. Any person being a non-citizen of United Republic of Tanzania may be allowed to be TANDEN member if she or he satisfies any of the following conditions:
a. She or he is a former citizen of the United Republic of Tanzania and now has another citizenship.
b. She or he is a biological child of a citizen or former citizen of the United Republic of Tanzania.
c. She is in a marital bond with a citizen or former citizen of the United Republic of Tanzania.
d. Having paid membership entry fees.

e. Having paid annual membership contribution
f. Having paid any other contributions as agreed upon by TANDEN.
Procedures for requesting membership, setting of entry fees and other membership dues  

1. Anyone interested to join TANDEN is welcome to send application through TANDEN leaders.
2. TANDEN Central Committee will make the final decision about membership applications.
3. Anybody who resolves to be TANDEN member should abide to the following conditions:
a. Pay membership entry fees.

b. Pay annual membership dues.

c. Submit all contributions agreed upon with TANDEN
4. Levels and amounts of entry fees, annual dues and contributions will be set by TANDEN Central Committee and specified on TANDEN Guidelines of monetary expenses.

Membership Expiration

Membership will expire by

1. Resignation.

2. Expulsion according to this constitution.

3.  Not abiding to membership conditions described in section II above.

Membership Resignation

1. A TANDEN member can resign from being so at any time by writing a letter to TANDEN leadership for this effect.
2. TANDEN members may expel a fellow member if they observe that the member has failed to abide to the membership conditions for example nonpayment of annual fees, dues and contributions or non participation in TANDEN activities.
3. A TANDEN member whose membership has expired for any reason will not be refunded the fees, dues and contributions made while being a member.
4. A TANDEN member who is expelled can apply for membership again through normal membership application procedures.
5. A TANDEN member who has resigned can apply for membership again through normal membership application procedures.

Membership Rights

A TANDEN member has the following rights

1. Right to participate in all TANDEN activities through following established procedures.
2. Right to attend and give opinion to TANDEN meetings whenever related according to this constitution.
3. Right to seek election to be leader of TANDEN and participate in election of TANDEN leaders.
4. Right to forum for explanation and self expression on any TANDEN meeting related to any complaints lodged against the member and appeal to any higher level TANDEN meeting if not satisfied with ruling in any TANDEN meeting.  

PART THREE: LEADERSHIP

Qualifications

1. Two of the top TANDEN leaders must have stayed in Denmark for at least three years and can speak Danish.
2. Leadership will terminated by:

a. Self resignation by the leader.
b. Being terminated according to this constitution.
c. Being expelled according to this constitution.
3. A leader is expelled or whose leadership is terminated may seek election to any leadership position and her or his election bid will be evaluated by the meeting that decided expulsion or termination in the first place.
4. A TANDEN member seeking election to leadership will not be accepted into the sought position till she or he has won more than half of the valid votes cast during election.
5. During elections to fill many positions acceptance to contested position will be considered according to whose candidate has won most votes without necessity of winning more than half of the valid votes cast.

TOP LEADERSHIP

The TANDEN Chairman:
1. Will be elected by the TANDEN General meeting and will be in this position for two years although may seek re-election once after expiration of first leadership tenure. After being in this position for two tenures, the chairman will not be allowed to run for re-election until one leadership tenure is passed without him being part of it. 
2. Will be the chair the TANDEN General Meeting and Central committee meetings.
3. Will be main representative of TANDEN.
4. Besides basic right to vote, will have a deciding vote in case votes for two competing sides are equal.

The TANDEN Secretary

1. Will be elected by the TANDEN General meeting and will be in this position for two years although may seek re-election once after expiration of first leadership tenure. After being in this position for two tenures, the secretary will not be allowed to run for re-election until one leadership tenure is passed without him being part of it.
2. Will be secretary the TANDEN General Meeting and Central committee meetings.
3. Will be the top executive of TANDEN and will work under leadership of  the TANDEN Central Committee.
4. Will convene the TANDEN General and Central Committee meetings.
5. Will record minutes of all meetings and all records thereof.

The TANDEN Treasurer

1. Will be elected by the General meeting and will be in this position for two years although may seek re-election once after expiration of first leadership tenure. After being in this position for two tenures, the secretary will not be allowed to run for re-election until one leadership tenure is passed without him being part of it. 
2. Will supervise all matters pertaining to finances and properties.
3. Will prepare reports on income and expenditure.
4. Will prepare and provide to the Central Committee meetings names of members who have not paid their annual dues.

MEETINGS

TANDEN will have the following meetings

1. The General Meeting.

2. The Central Committee.

3. Emergency Meeting.
The General Meeting will be the highest meeting above all others and will have final authority on all TANDEN Matters
There will be two General meetings every year. The first will take place in the second week of May and the second will take place on the second week of November. However, an extraordinary (emergency) meeting may take place any time if called by the Chairman or on request by two thirds of TANDEN members.
Notice of General Meeting must be given not less than a month before commencement of the meeting. However, a short notice may be given for the extraordinary meeting.
The General Meeting will be chaired by the TANDEN Chairman and if the Chairman is absent one of the top leaders, that is, Secretary or Treasurer will lead this meeting. If all the three top leaders are absent, the Central committee will choose any among committee members to be temporary chairman. The Central Committee will meet even if all top leaders are absent.

Functions of the TANDEN General Meeting will be

1. To receive and articulate on the reports of TANDEN work produced by the TANDEN Central Committee and giving directions for implementation of TANDEN objectives in the coming period.
2. To confirm, change, reject or breach any decision by any other TANDEN meeting or leader.
3. To change any part of the TANDEN constitution by agreement of two thirds of voting member in attendance.
4. During election time:
a. To choose TANDEN Chairman, Secretary and Treasurer.
b. To form committees of the General meeting as may be deem relevant.

The following will attend Central Committee meetings:

1. TANDEN Chairperson

2. Secretary
3. Treasurer
4. Committee Chairpersons

5. Representatives from Fyn and Jutland.
Meetings of the TANDEN Central Committee

1. The Central Committee will hold two ordinary meetings within each year.  However, the Central Committee may hold an extraordinary meeting anytime if a valid need arise or when directed by a more superior meeting.
2. Within meetings of the TANDEN Central Committee, a decision will be reached through general consensus or by majority of voting members in attendance. For a decision to be valid it must be supported by at least two thirds of voting members.
3. Central Committee meetings will be chaired by the TANDEN Chairman,  in his/her absence any of the top TANDEN leaders will assume chairmanship of the meeting.

Functions of the TANDEN Central Committee

1. To prepare constitution, regulations and procedures to govern various TANDEN activities.
2. To prepare TANDEN General Meeting.

3. To deal with relationships between TANDEN and other organizations such as Societies of Tanzanians living abroad.
4. To develop and modify TANDEN organization within various areas and sectors as may be desired.
5. To propose termination of leadership to a TANDEN leader if it sees that the leader's situation, actions and behavior is no longer consistent with being TANDEN leader. However, the TANDEN General Meeting will have the final decision about this matter.
6. To propose termination of membership to any TANDEN member if the member consistently fail to meet membership requirements. However, the TANDEN General Meeting will have the final decision about this matter. 

Attendance levels required for reaching decision

The amount of votes required to reach decision or to fill open leadership position is at least more than 50% of all members. 

Resignation from leadership, committee or general membership
1. The member wishing to resign will express so through a resignation letter sent to the TANDEN secretary.

2. The leader wishing to resign will express so through a resignation letter sent to another TANDEN leader.

3. A leader may also express intention to resign within the meeting that elected the leader in the first place.

4. Any member of any meeting depicted in the constitution will cease being member of that meeting if the member will fail to attend three consecutive meetings without reasons acceptable by this particular meeting.
